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ANALEC is a leading financial technology company offering platforms and solutions in the 
investment research and related client servicing space, working with a range of broker-
dealers and investment banks globally. We spoke to Indy Sarker to learn more about the firm 
and the range of services it offers. 

ANALEC is a 
financial technology 
company that 
provides an 
investment research 

management and CRM 
solution for broker-dealers and 
investment banks. A wide range 
of clients license the firm’s 
platforms and their capabilities 
and ANALEC also provides a 
range of customized services to 
support their usage and adoption 
of its solutions. Indy discusses 
the secrets behind the firm’s 
success so far.

“Here at ANALEC, we believe 
intelligent technology solutions 
in our customer segment and 
category will go a long way to 
address the twin objectives 
(sometimes conflicting) of lower 
cost of business and raising 
revenue generation prospects at 
our customer organizations.

“Personally, I believe that we 
are rated very highly by our 
customers for our deep domain 
knowledge of their businesses 
and devising innovative solutions 
to meet their present and 
impending business challenges. 
We pay careful attention to our 
customer needs at all times and 
continuously reflect customer 
feedback into our products 
and platforms. Our customer 
engagement at multiple levels 

across the firm, even after having 
secured them as a customer, 
ensures their priorities are never 
missed by us; their technology 
partner.

“Overall, the greatest reward has 
always been a stable of satisfied 
customers who are always 
putting in a good word for us; 
helping us grow our business. 
We value our client relationships 
and strive hard to continuously 
meet their expectations.”

With an ambitious mission to 
lead the competitive market in 
which it operates, ANALEC has 
to rely on dedicated, professional 
staff, as Indy explains.

“Our firm’s mission is to 
be the technology solution 
provider of choice to the global 
broker-dealer and investment 
banking community, in the 
area of investment research 
management and client servicing 
CRM solutions.

“To achieve our mission, we 
put in place a value system 
at the time of founding the 
enterprise 13 years back. That 
value system still guides us in 
our daily decision-making and 
in our pursuit of our goals and 
objectives. Our value system 
revolves around our Customers; 
People; Integrity; Leadership; 

Meritocracy; and Global Culture. 
Every time we go out to recruit 
talent, we ask ourselves – Will 
this individual uphold our value 
system and contribute to our 
organization in an enduringly 
positive fashion?

“As such, we hire top talent 
who are not only competent, 
but ambitious enough to excel 
in an international stage; while 
upholding our value system. 
Our efforts have helped us build 
a cohesive team environment 
and helped retain our top talent 
successfully over the years.”

ANALEC, from its very inception, 
has been engineered to fight 
above its weight in the market 
place. Indy outlines how the 
internal culture of ANALEC has 
been built on a fundamental 
belief that if you put your mind 
and energies to work in the 
pursuit of a goal, almost every 
obstacle and hurdle can be 
navigated successfully.

“First and foremost, we look for 
the right attitude fit when hiring 
talent into the firm. We look 
for excellence in past pursuits, 
professional or otherwise; and 
then focus on competence 
around the job requirement. 
As an emerging company, we 
are always looking to hand 
incremental responsibilities to our 

star-performers and at the same 
time create management and 
execution depth in the ranks. 

“The culture of the firm has 
been built around the pursuit of 
customer satisfaction. Our ability 
to continuously and successfully 
meet our customer expectations 
over the years has been made 
possible by our core team of star-
performers who have been with 
the company for almost 10 years. 

“To retain this culture we have, 
over the years, built an internal 
talent pool via hiring individuals 
with high potential and taking 
them through a training and 
development cycle and then 
providing meaningful involvement 
in actual client execution 
mandates. Such an approach 
has helped us build talent swiftly 
as well as create high levels of 
motivation at the individual end to 
excel on the job.

“We provide a sense of 
ownership to our teams and 
proactively recognize talent 
and individuals who excel in 
living up to our values and 
ideals. Additionally, as a firm we 
have over the years delivered 
significant ownership of equity in 
the company to key individuals 
thereby creating a relationship 
that is more than that of an 
employer-employee but more 
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along the lines of stakeholders 
and partners in the business.”

What sets the firm apart from its 
competitors is a combination of 
its product offering and ability to 
positively impact on customers’ 
business and the firm’s customer 
engagement model delivering 
flexibility and adaptability at all 
times, as Indy discusses.

“ANALEC’S product offering is 
unique because we are the only 
financial technology firm in our 
segment that has developed 
capability across investment 
research workflow management 
as well as customer relationship 
management (CRM); offered 
either as an integrated offering 
or as stand-alone deployments. 
Few years back we took the 
call that technology decisions in 
the research and CRM space 
in the broker-dealer industry 
would converge (and not run on 
parallel tracks, as has historically 
been the case). In the recent 
years, this convergence has 
been further pronounced due to 
cost pressures in the industry, 
as well as challenges posed by 
regulation (i.e., MiFID II) and 
competitive pressures (i.e., 
“commission unbundling”).

“When it comes to capability 
requirements to meet our 
customers’ impending and 
strategic goals (via use of 
technology) as well as their 
increasingly demanding total-
cost-of-ownership criteria 
on technology solutions, we 
believe we stand-out as a 
technology partner of choice 
in the market place. We are 
able to deliver more capability 
at lower costs while delivering 
bespoke development and 
delivery capability to support our 
customer’s specific needs.”

Looking ahead, Indy is keen to 
emphasise the firm’s ongoing 
focus on growth and expansion 
as he showcases some of the 
highlights from its future plan.

“ANALEC is extremely bullish 
on its 4-5-year outlook, driven 
by its geographic expansion 
plans as well as new initiatives 
to potentially add to our Fintech 
portfolio. On the geographic 

expansion plans, ANALEC 
continues to progress in North 
America and recently set up 
a London office to pursue 
growing opportunities in UK and 
continental Europe. We believe 
we are extremely well placed 
in the competitive landscape in 
both these geographic regions to 
significantly grow our presence 
over the next 3-5 years.

“With regards to innovation, 
we have a continuous and 
aggressive innovation pipeline 
on our existing offering to reflect 
better ways of delivering a world 
class product offering at our 
customers to their client base, 
as well as reflect requests from 
our customer organizations 
within our product features. On 
both counts, our customers have 
always favourably commented on 
our ability to swiftly address their 
needs and aspirations, when 
compared to our competitors in 
the market place.

“Ultimately, we are also looking 
at ways to grow our Fintech 
proposition in the market place 
and in that respect, we have 
various evaluations underway 
currently. We have recently hired 
a senior professional to look at 
strategic initiatives at the firm to 
continue our pursuit of growing 
our proposition in the market 
place.” 
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